Grapevine High School Band
Leadership 2021-2022

Thank you for showing an interest in being a part of the 2021-22 Grapevine HS Band Leadership Team. We hope you will
find the application process to be interesting and enriching regardless of the outcome. Good luck and work hard to
best represent yourself through this process. Leadership candidates must be in the 10th , 11th, or 12th grade for the
2021-2022 school year.

Your candidacy will be judged on the following criteria:
1. Past performance
2. Quality of your application and interview
3. Future leadership potential
4. Best fit for the individual and organization

All applicants must attend the leadership workshop on Saturday, April 10th from 9am-4pm
Student chosen for positions on the leadership team will attend a workshop on Saturday, May 15th

Please do not fill out this application unless you are prepared to fully participate in summer leadership camp & band
rehearsals. Drum Majors are required to attend a “Drum Major Camp” workshop during the summer.

Drum Major Workshop Days - for all drum major candidates - Tuesday, April 13th and April 20th from 5-6pm
Summer Band Schedule : tinyurl.com/khkec6zh

Applications Due by April 9th
Application Link: tinyurl.com/4ec64fed
Interviews will be held May 3rd-7th

Please be prompt and professional with your application.

Please understand that if chosen, you will be held to a higher standard of behavior, performance, and work ethic than
your peers. Any issues regarding behavior may result in immediate removal from the leadership team; this is at the
director’s discretion. You must be willing to make that sacrifice so that others around you may succeed. Serving in this
capacity will not only provide others with a better experience, but will provide you with a tremendous growth
opportunity that will serve you for years to come.
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Before applying for a student leadership position, please consider the following:

1. Leadership is a position of service to the organization and your peers. It is the acceptance of significant responsibilities
and extra work, the commitment to extra time, and the decision to demonstrate selflessness at all times.
If you want to be a student leader to gain recognition for yourself, you should reconsider applying.

When you assume a leadership position, the band as a whole becomes your priority. Many young people see a
leadership position as the chance to be in charge, to tell others what to do, to delegate work, and to put themselves in a
posture of authority. Nothing could be further from the truth. The essence of an effective leader lies in the student’s
ability to serve others, to create success for the people in the organization. It is the opportunity to give, to contribute, to
roll up one’s sleeves and begin moving in a positive direction. Whether it is straightening the chairs, putting the stands
away, creating a colorful bulletin board, or working with someone on a musical passage, the leader is the person who
does: “What needs to be done, when it needs to be done, whether he/she wants to do it or not, without asking
anyone.” — Tim Lautzenheiser

2. Leaders are expected to be impartial to all band members. The obvious example of this is the expectation that leaders
will not give preferential treatment to their friends, or people they like. This is a continuous process that is practiced on
and off the field, in season and out of season.

3. To be selected as a student leader, a candidate must have demonstrated the ability to accept criticism, and to be able
to carry out instructions in a manner consistent with the expectations of the staff.

4. Student leaders are expected to be at all rehearsals and performances with no conflicts other than severe illness or
significant family events (weddings, funerals, etc.). Leaders are also expected to attend scheduled leadership workshops
and meetings.

5. Student leaders will be the first to arrive at rehearsals and performances and the last to leave.

6. Student leaders must demonstrate competence on their instrument/equipment as well as in marching technique. It is
the leader’s job to make sure all section members know their music/routine work and drill. Section leaders accept
responsibility for their section member’s progress and achievements.

7. Student leaders are expected to demonstrate and foster leadership on and off the field. It is expected that you will be
a good custodian of the band’s reputation in social situations as well as the performance/rehearsal environment - in
other words, that you will lead by example as well as actively mentoring other members who may be behaving in an
inappropriate manner, whether in the stands, at rehearsals, or anywhere else.
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Leadership Positions
Section Leader

Historian/Librarian
Responsibilities include:

Copying/Distributing Music

Maintain the Music Library

Filing Solos, ensembles, etc.

Pictures at all events

Update bulletin boards in Fine Arts Wing
Provide photos for social media/website
Setup/teardown of rehearsals

Uniform Manager

Responsibilities include:

Uniform Inspection

Maintaining Organization in Storage
Ensure Uniforms are handled carefully and
respectfully

Check-Out/Turn-In

Assist Parents

Maintain uniform procedures
Setup/teardown of rehearsals

Equipment Manager

Responsibilities include:

Loading/unloading at events

Organizing logistics and storage for equipment
Assisting with heavy lifting

Setup/teardown of rehearsals

Communicating with the Leadership Team
Setting the best example

Building a positive band culture

Responsibilities include:

Communication within section
Demonstrating proper procedure
Assisting section members
Leading by example

Building a positive band culture
Passing out needed materials
Setup/teardown of rehearsals

Drum Major

Responsibilities include:

Metronome/Speakers

Conducting

Assisting with field staff

Facilitate Rehearsals

Communicating with the Leadership Team and
Directors

Setup/teardown of rehearsals

Setting the best example for other members



